


PRE~COUNCIL MEETING
JULY 8, 1986
8:30 A.M.

ABSENT: NONE

DISTRICT SEVEN (VACANT)

ITEM

1. REVISIONS OF THE FINE/FEE SCHEDULE FOR LIBRARY MATERIALS (M&C G-~6728) AND
RENTAL RATE INCREASE~ WILL ROGERS MEMORIAL CENTER (M&C G- 6730)-LINDA
ALLMAND,LIBRARY DIRECTOR AND B.DON MAGNESS,PUBLIC EVENTS DIRECTOR

Ms. Allmand presented the Council with a schedule of fines and fees for Library
materials to be approved. The fines and fees are to cover charges for lost
materials when list price is not available and for replacing various missing
items. The last time City Council approved a fee schedule for the Library was
1983.

Mr. Williams indicated he did not see the current rate for the fees and fines.
Ms. Allmand indicated that 90% of those listed were first time charges. Mr.
Williams: "When was the last change in fees?" ( Allmand:1978)

Mr. Lancaster: "I'm concerned with the maximum increase."(Ms. Allmand:"the fees
are to charge the true cost of replacement of the items lost or damaged. A
patron losing an item will be charged the cost of relacement for the item and
processing fee. The processing fee includes the cost in staff time to select,
order, catalog and process the replacement as well as the material needed to
make the item ready for the shelf.)

Mr. Magness presented issue on rental rate increase at Will Rogers Memorial
Center. He indicated the new rate increase would come into effect for January
1,1987. The increase is based on labor and utility rates.

Mr. Williams:"Is the room being changed?"” (Magness: No,Sir, the cost of utility
is a little high for the Hall, but we tried to stay as close to a low estimate
as possible. The suggested rate increases are from 9 percent to 30 percent,
depending upon the current rate and the probable expense of operating the areas
to which they are applied.)

Mr. Lancaster: " Is the direct operating cost shown?”(Magness: Each room is
differnent.)

Mr. Garrison: "Is a red still shown for the operating cost?"(Magness: 1
usgage of a unit , the less the red will be. There is still a loss per
the more events scheduled, the less loss there will be. In addition
con iionary items help bring the cost down.

Councilmembers were concerned with the current usage of various units.
current flow :







Mr. Guajardo recognized the members of the Ft. Worth Housing Task Force and
introduced Mr. Ebbs. Mr. Ebbs presented the Second Interim Report to the City
Council. A careful description of housing affordability recommendations was
presented.

Mayor Bolen commented that he was amazed at the options available and it would
be a challenge to the Council.

5. SUNBELT INDUSTRIAL DEVELOPMENT CORPORATION

Mr. Zapata was upset with the fact that he had not been approached about the
corporation being proposed to be established in his district. Therefore, it was
recommended that a meeting be set with the appropriate individuals. The meeting
has been postponed for two weeks.




