


TO: CITY MANAGER'S STAFF MEETING
July 16, "986
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FROM: DOUG HARMAN
SUBJECT: STAFF MEETING AGENDA/ISSUES

1. TELL..2.SELL..3.TEST..4.CONSULT..5.JOIN
I.Yesterday's Precouncil:

A. Water/sewer rates. Committee worked will. Discussion of capital
1 rery. Followup...

B. Will Rogers. Good to update the series of projects which are
interrelated. We should do more of this type of status reporting on groupings of
interrelated topics. (1. What is the status of sales tax receipts from
livestock sales? Mayor wants it checked. (2. Check the fire garage with the
Fire Dept. I wonder whether it should not exit on Crestline. (3. Followup items
. (4. Parking planning and strategy. (5. Economic impact study.I would like a
copy. RaM.

II. Yesterday's Council Meeting Agenda(s).

A.Carryover items: (1. Castlewood. Make sure it is watched carefully. G-
6734. I want the Cast(2.

B. Issues: (l. Promised that we could come back with the annexation-
growth management issues as discussed recently. DI. (2. Reactions to other
issues.

C. Executive Session. None.

III. Council Committee meeting(s).

1. Cultural District Committee. Next steps.(l. Horse Barn. (2.
Auditorium. RAM.

2. Audit Committee. Comments. Need David's & Charles comments on

the Audit Plan.
IV. FUTURE COUNCIL MEETINGS

A. Topics pending Needing Council consideration or status review:

* Convehtion Center. Status. Timing possibilities. Must have the final
review of the draft agreement. RAM.

B.Next City Council Meeting (July 22): Zoning day.

(A. Precouncil: (1. Downtown improvement district ? Issues. Do we need

to meet with any Council members? (2. Sign ordinance. We need a good
explanation.



(B. Meeting items.(l. Improvement district. (°

(C. Ex Session. ?

(D. Committees for next week?: (1.

July 29. Installation & reception.

August 5. Workshop. (1. Budget update. (2. Convention Center? (3.
August 12. Budget presentation.

August 19.

August 26.

September 2.

B.Other key dates:

July 17-18 .Economic Development Conference.

July 24. TAD meeting. 9am at Will Rogers. (We need an agenda prepared.
RAM & Jud)

" July 28 Arlington meeting 2pm.

July 28. N Side Police - Community meeting. 7pm. BT.

C.Other major meetings & pending decision schedules and schedules.

* Budget schedule and issues.

* Light-signal repair operation proposed for 0ld City Hall. Let discuss
full implications again.

* Staff changes.
VI. Roundtable discussion of pending issues, major topics, and meetings of
Council interest to the group.

* Como plaque. Ramon.

* I want the 3d floor plans routinely reviewed by the staff responsible
for ongoing maintenance.

* We all need to help with and support "City Beat" filming. I expect
each of the City Managers Office staff to host these programs and come up with
the ideas.

* Any suggestions on how to recognize the departing Councilmember and
the new Councilmembers? I discussed with the Mayor et al the possibility of a






