


Councilman ( -rison answered no, saving that this would be a business risk.

One~time-implementation cost will be 60 cents per person and On-going-cost will
be 78 cents per person.

Councilman Lancaster asked whether small cities would be given the advantage in
this cost negotiating.

Mr. Morgan answered yes but said that Fort Worth would also have an advantage in
that it would have a full cost recovery.

Mr. Robert Terrell, Assistant City Manager told Council that the cost they were
seeing was the cost that would come back to the City; however, the jurisdiction
would still have to pay $1.98 per capita cost. Mr. Terrell also added that
administrative overhead cost had not yet been considered but a 10%Z contingency
amount was included in the budget.

2. Convention and visitors Bureau Structure - Mr. Rice Tilly told Council that
the structure would consist of a 19 member Board of Directors, who will handle
the overall policy matters; an Executive Committee, who will oversee the day-to-
day operations; and an Executive Director. The County will designate one board
member and the remaining 18 will be designated by the election committee. The
Mayor and two Council members(elected by Council) will serve on the election
committee.

Mr. Tilly assured Council that the City has total control. The reasons being
that they would have a majority on the election committee and that operating
funds would be controlled by the City. There would be no chance for a palitical
appointment system to take place.

Councilman Murrin told Council that he favors an independent board and feels
that the board should have the authority to run the operations and oversee them
carefully but he does not feel that the election committee would be controlled
by Council with a 3-~2 membership. Councilman Murrin showed strong opposition to
the Chamber being allowed to place two members on the committee.

Councilman Lancaster told Council that he felt that dollars have been wasted in
the past, especially if the objective was to attract tourists and to increase
sales taxes and revenue. Councilman Lancaster stated that if the center if to
be separated from the Chambers, then it should be done and control should be
brought to Council.

Councilman Williams opposed the separation of Chambers from the center totally.
He stated that there should and must be a working relationship with the business
community.

Mayor Bolen reminded Council that if the business community is not invo]
large amount of revenue would be lost.

3. Meacham Airport Access Issues - Mr. David Ivory, Senior Assistant Ci
Manager and Mr. Ike Thompson, Director of Meacham Field explained to Cou
Mr Rov Tavlar no longer had access to the field after the construction ¢
et f ;i . 7. Mr. ory st :ed that Mr. Taylor haa signed
no type of agreement with the City even after several alternatives had been






